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intro







The other side of the coin

• Every six month an activity report
• Every six month a financial report
• The financial report results in real money flowing 

from Europe to you

• TAX PAYERS MONEY!





WHY NOT TRUST?

• The system is there to correct errors BEFORE 
money flows from Europe to you. 

• If money has been sent to you AND errors are 
found, we’re ALL in trouble.

• Consider this: As long as you do not claim 
money you are free to do whatever you want 

• BUT the moment you claim and put your 
signature and stamp, everything you claim must 
be correct because it sets a machine in motion 
with echos until 31 December 2023



There is only one rule

•AUDIT TRAIL



Hansel and Gretel



Little Thumbling RSC







Rules of procedure

Informal
Feel free to 

Comment 
Ask questions

....at any time... 



2.1 Sustainable development of the 
coastal land and sea areas through
integrated coastal zone management

LNS, TIDE, BLAST ext.
SUSCOD ext.
2.2 Developing preventive and 
responsive measures to address acute
and chronic marine pollution

Ballast Water ext.
2.3 Adapting to and reducing risks
posed to society and nature by a 
changing climate

Aquarius, CLIWAT, CPA, 
DiPol, Mare, SAWA, BioCHAR
2.4 Promoting environmentally
responsible energy production
practices

enerCOAST, North Sea SEP, 
C2CI ext.

Priority 2 Environment Priority 3 Accessibility

3.1 To promote regional 
accessibility strategies

CARE-North, iTransfer,
Cruise Gateway,   
Green Airports
3.2 To promote the development
of multi-modal and transnational 
transport corridors

StratMoS (+ 2ext.),
LO-PINOD, Food Port
3.3 To promote the development
of efficient and effective logistics
solutions

NS Frits, Dryport ext.,
CNSS, E-Harbours

Priority 4 Communities

4.1 Tackling the needs of areas in 
decline

DC NOISE, Vital
4.2 Promoting sustainable growth
solutions for expanding areas

MP4, CA! (+ext.), SURF, 
Waterways for Growth ext.
4.3 Promoting energy efficiency in 
settlements

ANSWER, Build with Care

latest: 7 full applications, 8 extensions
Following SC5: 46 projects

Priority 1 Innovation

1.1 Building the innovation 
capacity of business

ERIP, NMU ext.
1.2 Building the transnational 
dimension of clusters and 
research and innovation networks

e-CLIC, IFP, NSSP, Power 
Cluster, Smart Cities, 
POYO (+ext.) ClimaFruit
1.3 Building society’s and the 
institutional capacity for 
innovation

Skint, CCC, North Sea 
Supply ext.
1.4 Promoting the adoption and 
use of ICT applications

-



Standard reporting:

Paying
Authority

Lead
BeneficiarySecretariat

2. Periodic report

5. Payment3. Checked periodic report

1. Request to report

4. Order to pay Bank(s)
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First Level Control (FLC)Beneficiaries Sub-partners

6. Payment Cover Letter (PCL)

6 Steps
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Twice a year:
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(see OP 5.2.3.2 and Fact Sheet # 5, please!)

Continued responsibility for:
• Project implementation as promised

in line with the approved application (and approved changes)

• Eligibility of expenditure to trigger co-funding
expenditure for approved activities only
expenditure controlled by designated controllers

• Transfer of ERDF / -equivalent to beneficiaries
and report so, Lead FLC to confirm

• Protecting the audit trail
incl. secured documentation storage

Lead Beneficiary Principle :



Before you start thinking about 
reporting...
Get a (good, competent and helpful) controller 

designated - who can carry out the job at a 
reasonable price level 

It is your responsibility to get one
Do not be ‘discouraged’ by the ‘resistance’ of the 

system
Whatever the excuse, you will not get the money                 

until it is done



Before you start thinking about 
reporting...II
Get a partnership agreement in place – signed 

by all!
But do not let the formal processes overshadow the real 

thing...the project
Adapt, run processes simultaneously...

Insist on clear guidance from the project controller 
on what is required for reporting...
The Manual for First Level Control sets minimum 

requirements, LB can ask for more
Let controllers meet/talk: It sometimes helps!



Norwegian beneficiaries of our programme are also subject to these rules!

1083 / 2006     General Provisions                   (Amendments have been made)
15(1) Additionality 55 Revenue generating projects 56 Eligibility of expenditure 57 Durabilty of operations 
60 Functions: managing authority 66 Arrangements: monitoring 69 Information and publicity
72 Responsibilities of the Commission 80 Wholeness of payment to beneficiaries 81 Use of euro
90 Availability of documents 93 Automatic decommitment 102 Repayment

1080 / 2006     European Regional Development Fund
6(2) Territorial Cooperation 7(1) Eligibility of expenditure 13 Rules on eligibility of expenditure
15 Functions of managing authority 16 Control system 17 Financial management
20 Responsibilities of lead/beneficiaries 21 Conditions governing the location of operations

1828 / 2006     Rules for Implementation
8 Information and publicity measures for the public 9 Technical characteristics: information and publicity measures

13 Managing authority 14 Accounting records 15 Audit trail 16 Audit of operations & on the spot
19 Availability of documents 27 Definitions (Irregularities) 28 Initial reporting – derogations
29 Urgent cases 30 Reporting of follow up – Non-recovery 47ff Eligibility 51 In-kind
52 Overheads 53 Depreciation

Important EU regulations:



Programme Rules:



Fact Sheets:

I Financial Issues
# 1 Exchange Rates 
# 2 Eligible Costs
# 3 Auto Decommitment
# 4 Public Tendering

II Partnership
# 5 Lead Beneficiary Principle
# 6 Letters of Intent
# 7 Public-Private Partnerships
# 8 Sub-partners

III Application & Approval
# 9 Detailed Costed Workplan
# 10 Technical Assessment Process

IV Reporting
# 11 Indicators
# 12 Change of Budget 
# 13 Control and reporting
# 14 Publicity Requirements
# 15 Preparation Costs



Fact Sheet Examples:

# 2 Eligible CostsI Financial Issues, 
Law

EU regulations, National Rules (appendix 11 of the Manual)
Real costs with supporting accounting evidence

Time
Submission of application – project closure
Derogation: Preparation costs

Place
Eligible area (NUTS 3-codes)   
20% / 10% rules – Operational Programme, Section 5.2.3.3

Function
Project application / approved changes
Project relevant



Fact Sheet Examples:

# 2 Eligible Costs - Staff costs must (excerpt):
+ Be certified ...; 
+ Be additional ...;
+ Be based on documents ...;
+ Be spent ...;

Unpaid voluntary work and other ‘in-kind’ contributions are eligible
provided that their value can be determined based on the amount
of time spent and a standard rate for this time



Meetings in Amsterdam, Berlin, Brussels,      
London, Stockholm,...

Eligibility? Examples :



Meetings in Amsterdam, Berlin, Brussels,      
London, Stockholm,...Outside NSR, but within

BSR, NPP, NWE:  max. 20%
Outside that:  max. 10%

Eligibility? Examples :



Meetings in Amsterdam, Berlin, Brüssel,      
London, Stockholm,...Outside NSR, but within

BSR, NPP, NWE:  max. 20%
Outside that:  max. 10%

Eligibility, examples :

Fact Sheet 2; Operational Programme section 5.2.3.4; 
Article 56 of Commission Regulation 1083/2006; 
Articles 7 & 13 of Commission Regulation 1080/2006; 
Articles 47 ff of Commission Regulation 1828/2006

Only the latest
approved contract!

From the day of receipt of your
application, but not without approval
of the Steering Committee

correct and complete logos, colours, size?

”Preparation costs Grant 
of up to €20.000 or 2% of 
the total eligible budget, 
whichever is the lower”

...project-relevant?



Available back-up:



watch eligibility
OP and Fact Sheets, report checks, ad-hoc advice

monitor progress
‘costed work plan’: implementation and spending

check and process
within limited mandate to take decisions

Secretariat jobs:



Appendix 5: The FLC checklist

Appendix 7: The Finance report

NEW Appendix 7a: Table: On-the-spot items

Appendix 10a: The Activity report

On Beneficiary Level :



Appendix 6: The Lead FLC checklist

Appendix 8: The consolidated Finance report

NEW Appendix 8a: Table: On-the-spot items

Appendix 9: The mother of all tables

Appendix 10: The consolidated Activity report

On Lead Beneficiary Level :



Summary information about on-the-spot verifications

Project:

No. Amount verified on-the-spot Date of on-the-spot verification

...

Date Signature by Lead/Beneficiary

Date Signature by beneficiary/project controller

A
ppendix 7a/8a

Beneficiary/
sub-partner 

Amount of expenditure 
declared to the 

controller

On-the-spot verifications of individual operations cf. Article 13.2b (1828/2006)

Country

1st level 
controller 

details

NEW: Appendices 7a & 8a:



Activity: 1.3

Finance: 30€

Application

Project Level: 
Activity Report

Partner Reports

Activity: 1.2

Finance: 50€

Activity: 1.1

Finance: 20€

Finance Report

Payment √Activity 1

Budget 100€

approved

Activity 1 
carried out

100€ for 
Activity 1 
occured

Contract



Example: Material Investments

Bsp: Education Centre

Check application form, section A.5 / Appendix
Right partner?
Corresponds with description?
Right timing?
Corresponds with indicative budget?

On the spot check, pictures, evidence?



Every EURO of project expenditure is traceable:

• Legal basis, project related costs, compliance with eligibility requirements

• Record that public procurement procedures have been respected

• Contracts, agreements, order letters, Invoices, Payment documents

• Delivery proof – i.e. activities carried out, goods and services delivered

Costs for which it is not possible to provide an individual project invoice
(e.g. overheads): use documents of ‘equivalent probative value’

Confirm with private partners; consider storing their documentation -
all documentation must be stored until 2023

The Audit Trail :



• Delays please prepare per 31.03. & 30.09.
• Incorrect please follow latest guidance
• Incomplete please check completeness
• Incomprehensible please clarify logically

NO qualification or
CLEAR quantification or
DEDUCT until clarification

It’s not always us:



If you come across any questions to this, please: Get in touch!

Isabella Leong, +45 8728 8068,   isabella.leong@northsearegion.eu

Sina Redlich, +45 8728 8067,   sina.redlich@northsearegion.eu

Jesper Jönsson, +45 8728 8065, jesper.joensson@northsearegion.eu

Christian Zieske, +45 8728 8063,   christian.zieske@northsearegion.eu

INTERREG IVB Northsea Region JTS,  www.northsearegion.eu

Thanks for your kind attention!





1. An awful lot of Red Tape
2. Rocket science
3. You are Flabbergasted
4. Poetry



• 3 Personal Pieces of Advice



1. Make sure that you do not live on an island within your organisation

1. Translate the EU rules to your 
organisation.

2. You will make mistakes. Learn from them 
as an organisation.



Make sure that your partners do not live on an island within their organisation



<>
Project managers Financial managers



Define 
roles

Familiarize with 
the financial 

people





2. A Lead Beneficiary Leads
• Tell partners what you expect from them by 

when
• Lead by example (communicate success in the 

group and failure bilaterally)
• Explain the why to the partners. It’s easy to 

become popular by blaiming all the red tape. But 
you won’t run a project with this attitude.

• Do you have to be a boy scout? Partners too late 
with their documents jeopardizing the entire 
claim: dura lex, sed lex.

• You lead not your FLC. Your FLC is your most 
trusted partner. Respect each others role and 
responsibilities.





3. Planning is key (for your next claim)

• Don’t go in summer holidays without the meeting 
with your project FLC set 

• Plan backwards and communicate deadlines 
before summer to your partners

• Familiarize yourself with the application (and its 
underlying logic) before the claim period starts

• Once the claim submitted, do your 
housekeeping: overviews, prepare settlement, 
feedbacks. You’ll forget everyting in 6 months 
time

• Make a Financial handbook





• www.smartcities.info
• Follow us at

– Twitter
– LinkedIn
– Flickr
– Epractice.eu

http://www.smartcities.info/
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